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Pay.UK Limited  
Minutes of the Board meeting held on 24 September 2025 at 10:05 at The White Chapel Building, 
10 Whitechapel High Street, E1 8QS and via Teams  

Members  Attendees 
 

Mark Hoban (MGH) Pay.UK Chair David Crawford (DCr) Chief Strategy & Product Officer 

(items 25/80 and 25/82) 

Anna Bradley (AB) Senior Independent NED Sharon Hill (SH) Director of People (item 25/80) 

Mark Brant (MB) NED Justin Jacobs (JJa) Chief Policy & Engagement 

Officer (items 25/77 and 25/79) Diane Côté (DC) Independent NED 

Helen Crooks (HC) Independent NED Lone Le Roux (LLR) Chief Risk Officer (items 25/77 

and 25/80) Michael Ellis (ME) Chief Financial Officer 

Sabrina Feng (SF) Independent NED  Nicola Lipson (NL) Chief People & Culture Officer 

(item 25/80) David Pitt (DP) Chief Executive Officer 

Spiros Theodossiou (ST) NED  Gerry Mansey (GM) Chief Internal Auditor (item 

25/80) Lesley Titcomb (LT) Independent NED 

Lars Trunin (LTR) NED  David Morris (DMO) Chief Operating Officer 

Ajay Vij (AV) Independent NED  Dan Smith (DS) Procurement & Supply Chain 

Director (item 25/81) Peter Wyman (PW) Independent NED 

  Maria Willis (MW) Company Secretary 

  Louise Rebuck (LR) Deputy Company Secretary 

Apologies:  Externals  

  Simon Eacott (SE) SPG Chair, NatWest (item 25/79) 
 

25/72 Opening Business 

Quorum and welcome 
25.72.1 The Chair confirmed a quorum was present and welcomed SF to her first meeting as a member. 

Whilst the number of directors in attendance was above the maximum stipulated in the Articles 

of Association, this facilitated the transition between SF and DC, and DC would step down from 
the Board at the end of the meeting. ST would also step down as he had taken a role in a non-

participating firm. DC and ST had therefore not been subject to re-election at the Annual General 
Meeting (AGM) held prior to the Board meeting. 

 
Conflicts of Interest 

25.72.2 The Chair reminded directors that they were required to declare their interests in relation to any 

proposed transaction or arrangement with Pay.UK. No new interests were declared. 

 

Approval of minutes  
25.72.3 The minutes of the meeting held on 16.07.2025 were approved. 

 
Approvals since last meeting 

25.72.4 No offline approvals had been provided. 

 
25/73 Committee reports 
Risk Committee 

25.73.1 [Redacted – commercially sensitive]. 
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25.73.6 DC noted that good progress was being made with the Compliance maturity and framework. The 

Committee had received updates on cyber security from 1LOD and 2LOD that had not reconciled. 
1LOD and 2LOD had been asked to carry out a reconciliation, analyse any gaps between their 

understanding and set out what was needed to obtain a NIST maturity level of four. DMO added 
that the 1LOD view with 2LOD oversight would be presented to the Committee. 

 
Audit Committee 

25.73.7 PW noted that the [Redacted – commercially sensitive] audit report rated as unsatisfactory had 
been discussed and presented to the July Board. The Committee had also reviewed the Capital & 
Liquidity policy, recommending it to the Board for approval. 

 
25.73.8 The Board approved the Capital and Liquidity policy. 

 

Nomination & Governance Committee 
25.73.9 Referring to the Committee discussion LTR questioned whether changes to the Board 

composition proposed under Pay.UK reform were still needed, given the new governance model 

announced by the PVDC. MGH clarified that the changes had been proposed in response to 
participant feedback predating PVDC. 
 

25.73.10 The Committee had deliberated on the optimal composition of the Board, considering five or six 

NEDs alongside an equivalent number of INEDs. The boundaries of Pay.UK’s role would need to 

be fully understood and it was not currently clear where the voice of the end user would reside in 

the new governance model. Changes to the Articles would be required to alter the composition 
of the Board and approved at an Extraordinary General Meeting.  

 

25.73.11 LTR emphasised the need to keep in place valuable aspects of the current Board composition 

including the need for INEDs to chair committees and for the industry to provide people of the 
right calibre with sufficient time available. The Chair confirmed that further discussion was 

needed to ensure an adequate number of INEDs would be available to chair the Committees and 

to determine the breakdown of the NEDs across the participant population. 

 
Remuneration Committee 

25.73.12 It was noted that the Committee had agreed the proposal to initiate the colleague engagement 

survey in January 2026 instead of Q4 2025. 

 
25/74 Chief Executive 

CEO report 
25.74.1 Referring to the contract extensions [Redacted – commercially sensitive]. The Commercial 

Steering Group (CSG) had provided valuable insights and Pay.UK had taken CSG’s feedback 

[Redacted – commercially sensitive]. 
 

25.74.2 DP stated that since the PVDC announcement in July efforts had been focused on the contract 
negotiations, rightsizing the organisation and delivering the five PVDC-mandated enhancements 

in a controlled and effective manner. AB highlighted the impressive delivery since July and the 
outstanding work seen across strategic initiatives, business-as-usual activities, and the contract 
negotiations.  

 

25.74.3 DP acknowledged the ongoing need to enhance stakeholder management and reiterated 
Pay.UK’s commitment to safeguarding resilience. 
 

DCh joined the meeting 
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25/75 Finance 
CFO Report 

25.75.1 DCh stated that the year-to-date financial performance was outdated due to the announcement 
of the new governance model. Replanning for the Voyager programme had resulted in a surplus 

[Redacted – commercially sensitive] that would support a proposed rebate to participants. The 
9+3 forecast would be brought to the November meeting along with the budget. 

 
25.75.2 Bacs Direct Credit volumes continued to fall impacting income and this trend was expected to 

stabilise in Q1 2026. DCh stated that FPS performance was broadly in line with forecasts.  

 
25.75.3 [Redacted – commercially sensitive]. 

 

25.75.5 ST highlighted an opportunity for FPS use where treasury departments managed volatile 
currencies. LTR observed that the main challenges and opportunities differed between the top 
six to ten FPS volume contributors and were different to those for the top six FPS participants.  

 
25.75.6 DCh confirmed that final contract negotiations with [Redacted – commercially sensitive] for the 

new finance system were underway.  
 

25.75.7 [Redacted – commercially sensitive]. 

 

25.75.8 DCh advised that 2 Thomas More Square had been handed back to the landlord. PW highlighted 
there had been good negotiations on the dilapidation costs and these were within budget.  

 

25.75.9 AV queried whether digital ID would impact Pay.UK’s business. DMO confirmed that the emerging 

technology team was looking at digital ID, the business model and whether Pay.UK could support 
it or run a hub becoming a digital partner.  

 

DCh left the meeting 
 

KPIs 

25.75.10 PW observed that budgeting for the managed service volumes was not accurate although both 

the budget and actual volumes were low exaggerating the difference. ME observed that CASS was 
run closely with customers with funding, pricing and volume forecasts sitting with the Switching 

Services Customer Committee. The CASS budget was driven by the marketing spend required to 
meet the CMA Objectives and the volume of switches, which itself was driven nearly entirely by 

the banks’ individual incentive programmes.  

 
25.75.11 There was a new CASS marketing campaign and it was difficult to know how much the banks 

would incentivise people to switch their current accounts thereby increasing switch volumes. A 
significant amount of deferred income was carried and a sizeable amount paid back to customers 

the previous year. Sufficient funding was held in case predicted growth volumes did not 
materialise. LT would be attending the CASS strategy event in October and would provide an 

update. ACTION: LT 
 

25.75.12 [Redacted – commercially sensitive].  
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25/76 Operations 

COO report 
25.76.1 DMO stated that Vocalink performance remained strong and fraud operations continued to meet 

the SLAs for PSR reporting. Disparities in reported versus submitted claims persisted, influenced 
by having dual systems, RCMS and BPS. The transition to consolidated reporting would be 

complex. UK Finance (UKF) had announced that BPS was approaching end of life and had 
engaged EY to evaluate alternatives. DMO had met with UKF to ensure that any solution would 

provide Pay.UK with the information it needed to report against its regulatory directive. 
 

25.76.2 Members observed that the aggregated data limited consumer impact analysis and detailed 

outcomes and these would not be available until the introduction of reporting standard B. MB 
highlighted the need for stakeholder engagement on fraud and clarity regarding Pay.UK’s role.  

 

25.76.3 If participants used RCMS they would require another reporting tool for non-APPR fraud. Pay.UK 
was working with [Redacted – commercially sensitive] to come up with a single solution. 
Members considered the potential impacts on stakeholders of redeveloping RCMS.  

 
Vocalink Enhanced Oversight Model 

25.76.4 DMO summarised the main benefits of the proposed updates to the oversight and assurance of 
Vocalink: improved governance; clearer roles in the three lines of defence; and a framework that 

ensured strict supplier management under third party risk guidelines. 

 

25.76.5 Positive endorsement had been received at the Risk Committee and the Committee 
recommended the model for the Board’s approval. The Board approved the changes to the 
management model of the relationship with Vocalink. 

 

[Redacted – commercially sensitive] Contract 
25.76.6 [Redacted – commercially sensitive]. 

 

25.76.8 It was agreed that going forward all contracts with critical suppliers would go to the Risk 

Committee before renewal to ensure that the risks and threats assessed as part of due diligence 
were understood and discussed. ACTION: DMO/ ME 

 

25.76.9 [Redacted – commercially sensitive]. 

 
25.76.11 Members agreed that cyber security threats, Pay.UK and Vocalink’s exposure, resilience and 

recovery capabilities as well as substitutability options would be discussed at the November 
meeting. [Redacted – commercially sensitive]. ACTION: DMO 

 

25.76.12 [Redacted – commercially sensitive]. 
 

JJa and LLR joined the meeting 

25/77 Risk 

Resilience Update 

25.77.1 LLR stated that project Inferno had been set up to address the operational resilience work needed 

to increase maturity and capability and to progress work on substitutability and contingency 

options. 

 

25.77.2 [Redacted – commercially sensitive]. 
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25.77.7 Members agreed that it was important to carry out the project Inferno work in a rigorous way and 

to be critical on where the gaps were and how they would be closed. The project was also an 

opportunity for Pay.UK to determine whether it had confidence in its own capabilities and tooling 

and to be candid about the challenges. 

 

Resilience Framework 

25.77.8 LLR stated that the framework was well-integrated with the Enterprise Risk Management 

Framework (ERMF). The document had been updated with DC’s feedback received at the Risk 

Committee. DC noted that the business executed a number of simulations with Vocalink and 

other ecosystem actors. There were lessons learned from each of these simulations and the Risk 

Committee should have oversight of these. 

 

25.77.9 HC observed it would be useful to understand how the Board would be involved and informed as 

part of the recovery plan. Members requested that a simulation of a suitable scenario was carried 

out with the Board. ACTION: LLR 

 
25.77.10 Members requested that the naming of the project Inferno be reconsidered. ACTION: LLR 

 

25.77.11 The Board approved the Resilience Framework. 
 

Principal Risks Deep dive 

25.77.12 DMO referred to the Risk Committee’s challenge to ensure that the KRIs were clear and precise 

[Redacted – commercially sensitive].  

 

25.77.13 [Redacted – commercially sensitive]. Members considered the steps underway to further 

understand Vocalink’s ability to respond and recover. This included the execution of extreme but 

plausible scenarios tested with participants via the Payment Industry Resilience Forum. Members 

discussed whether additional mitigating actions could be taken [Redacted – commercially 

sensitive].  

 
25.77.14 [Redacted – commercially sensitive].  

 
25.77.15 Members considered whether more drastic action could be taken to prevent operating outside 

appetite. [Redacted – commercially sensitive]. 

 
25.77.16 [Redacted – commercially sensitive]. Members agreed that the concept of infrastructure 

resilience included the infrastructure of all actors within the ecosystem. 

 

25.77.17 JJa stated that the focus should be on enabling payments to flow for an Important Business 

Service rather than on the technology stack. [Redacted – commercially sensitive].  

 
PFMI self-assessment 

25.77.19 DC noted that the exercise to assess how effectively Pay.UK had adhered to the CPMI-IOSCO 

principles mandated for a recognised PSO had been effective. The Risk Committee had reviewed 

the self-assessment report and recommended its approval to the Board. The Committee had 

discussed principle 7, liquidity risk, noting that Pay.UK had an obligation to monitor participant 

caps for liquidity to ensure settlement of payments. However, it was not Pay.UK’s responsibility 

to manage the liquidity of its participants instead it monitored participants’ liquidity. 
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JP joined the meeting. 
 

25.77.20 JJa agreed to review the final document and include an upfront clarification that liquidity risk 

pertained to Pay.UK’s participants rather than the organisation itself. ACTION: JJa 
 

25.77.21 The Board approved the submission of the PFMI self-assessment to FMID. 

JP and LLR left the meeting 

25/78 Stakeholder Engagement 
25.78.1 The Board noted the individual reports from the stakeholder engagement fora. 

 

SE joined the meeting 
 

25/79 SPG 
25.79.1 SE stated that the meeting offered a valuable platform for industry feedback. It had been 

informative to hear about Pay.UK’s achievements at the AGM and it was important to reflect on 

changes and their reception across the industry, particularly NPV and how this would affect 

Pay.UK. The response from the Executive team had been positive and engaged even amidst 
challenges. The focus on run was welcome and participants appreciated the level of engagement 
that fostered trust and strengthened relationships. The engagement on the PVDC-mandated 

short-term enhancements could be a blueprint for future ways of working.  

 
25.79.2 The CSG had enabled participants to provide support in a way the industry had been seeking for 

some time. Participants recognised and understood the cost of the contract extensions and 
appreciated Pay.UK’s candour regarding its ongoing running costs, revised shape and 

organisational structure. 

 

25.79.3 SE queried whether Certainty of Fate (CoF) and ISO 20022 should be progressed as short-term 
enhancements. Not all organisations were aligned as to whether the enhancements were short 

term or how they should be delivered. As the costs were better understood then the Retail 
Payments Infrastructure Board (RPIB) should be used as the mechanism to determine how to 
move these forward.  

 

25.79.4 The industry had worked hard with Pay.UK to put RCMS in place and the solution was not used 
by the entire market with larger players using BPS. SE highlighted the need for EY’s 
recommendation. It would be important to ensure that any future build was efficient in terms of 
the cost. There would need to be a group decision on the right recommendation and where it 

should be run. Currently there was not unanimity and there was concern around the industry that 

too much was being spent on reporting rather than on fraud reduction. 

 
25.79.5 Data sharing remained challenging and industry alignment on what was achievable was needed. 

The industry needed to play its part to unlock data sharing to reduce fraud. SE stated that 

bringing industry together to share data was the role of the regulator. JJa added that Pay.UK was 
seeking to obtain consensus over some key fraud data items. 

 
25.79.6 LTR asked whether there was practical readiness from participants to play a more active role 

within the governance model. SE reflected there was a risk that the different bodies could have 

similar memberships and the same conversations. Having the right construct for the RPIB would 
be an important step. There was recognition that now the industry had been given the mandate 
to deliver it would also be required to provide the right levels of support.  
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25.79.7 PW asked what the collective lessons to learn from the last few years were. SE stated that the 
clarity of having a common direction set by the BoE and the government was key. The clear 

direction for the industry to build NPV was fundamentally different to NPA.  
 

SE left the meeting. 
 

25.79.8 Members considered the different positions of the banks, Pay.UK’s objectives and stakeholder 
engagement. Getting value from a Board composed of equal numbers of NEDs and INEDs would 
be key. The Chair agreed to speak to SE on what the Board took from his feedback.  

 

SH, LLR, GM, JC and DCr joined the meeting 

 

25/80 Transition Plans 

People & Culture transition 
25.80.1 NL stated that the organisation's transition was being undertaken with a clear focus on the 

intended end state, and that the current organisational design served as an interim framework 

facilitating progress towards that objective. The organisational changes reflected the discussions 
held at the Board Strategy Day. 

 

25.80.2 NL outlined the progress to date, including the review of every vacancy, contractor and role 
within the organisation. As a result [Redacted – commercially sensitive] roles were being 

refreshed and reviewed with some downgraded and others, particularly technical roles, 
reassessed at a higher grade.  

25.80.3 NL outlined the main changes in the Executive structure, the move of business functions and shift 

in responsibilities. [Redacted – commercially sensitive]. Data & Analytics would move to DCr’s 

directorate whilst data engineering would remain with David Morris. 

 

25.80.4 DP noted that capabilities would be re-evaluated when looking at the end state. 
 

25.80.5 DCr confirmed that ‘EPO’ included the Project Management Office and Project Manager practice. 

EPO would look at transition and change whilst Product would run the services. EPO would be 
managing the programme of work that would deliver the PVDC-mandated enhancements. 

 

25.80.6 NL described the transition using metrics, indicating the proposal, subject to the consultations, 

[Redacted – commercially sensitive]. There would be ongoing savings due to reduced use of 
consultants and contractors; [Redacted – commercially sensitive]. 

 
25.80.8 NL stated the company remained committed to its diversity, inclusion, and environmental goals, 

and that proposed changes would improve efficiency and effectiveness in these areas. 

 

25.80.9 NL confirmed that colleagues would be updated on the current situation and providing clarity as 
soon as possible was a priority. The intention would be to stand up the proposed new 
organisational structure to move forward with the strategy in January. The communications plan 

to be followed if Board approval was given was highlighted. 
 

25.80.10 PW noted that the proposed redundancy costs could not be determined until the end of the 
consultation process. [Redacted – commercially sensitive]. 

 

25.80.11 The Executive team had identified the risks including insufficient definition of the future state and 
over-reduction of roles. GM added that some risks were already present whilst others would likely 
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manifest later. The RAID log would be kept up to date to ensure that the risks were controlled and 

that the mitigants were held to a high standard through to conclusion. 
 

25.80.12 Members discussed how a strong connection between product management and project 
management would facilitate continuous improvement and whether the structure supported 

this. DCr would look at the plans to transition to a leaner, and more agile, world class run 
organisation.  

 
25.80.13 [Redacted – commercially sensitive]. 

 

25.80.14 The Board recognised the need for the organisational changes and the proposed reduction in 
staff numbers and provided its support. The Board delegated authority to the CEO to make any 

further amendments or refinements to the structural changes and staffing numbers. 

 
Board Strategy Day 

25.80.15 DCr summarised the key outcomes from the previous day’s Board Strategy Day. Members had 

agreed that the vision statement should be outcome focused and outward looking. 
 

25.80.16 The Board approved the draft vision and purpose statements in principle - Pay.UK provides the 
most reliable, efficient and trusted way to move money in the UK. The vision statement to be 

refined and the final iteration brought to the Board for approval. ACTION: DCr 

 

25.80.17 Pay.UK’s purpose had been acknowledged in a new context. AB observed that the point made by 
MB at the Board Strategy Day was important and the description of Pay.UK’s purpose should be 
service neutral. DCr confirmed that the language used was not legacy-based or system-specific. 

 

25.80.18 The Board agreed the three key purpose headings of partner; shape the future and foundational 
role, focusing on the unique experience that Pay.UK brought. 

 

25.80.19 The Board approved the five key objectives that would cover the areas requiring strategic focus: 

Operational Resilience; Data and AI; Customer Centric and Neutral; Continuous Improvement; 
and Supplier Management and Commercial Acumen. Operational Resilience would be the 
primary focus with the other items as key enablers. 

 

25.80.20 Referring to the key strategic questions, DCr reflected that members had given strong feedback 
on prioritisation. LTR referred to a point raised by AV regarding the delineation of what types of 

change would be authorised by which body within the new governance model. If there was an 
opportunity to input to that definition then this should be a priority. The Chair noted that linking 

the definition to the end customer needs and how they would be met by Pay.UK was important 

and reduced the gap between the customer-centric and operational resilience objectives. 
 

25.80.21 Members agreed that continued dialogue with regulators and other relevant bodies would be 
essential for clarifying the way forward for ISO 20022 and CoF, both before and after the 

establishment of the Delivery Company. 
 

JJa, LLR, GM and DCr left the meeting. DS joined the meeting 
 

 
25/81 Contract Extensions 

25.81.1 [Redacted – commercially sensitive]. 
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25.81.5 In response to a query, DS stated that the ICS contract had been extended for three years with an 

option for a further two years giving flexibility to exit earlier or to extend. This reflected feedback 

from the ICS strategy group. Pay.UK’s objective had been to guarantee the continuity of the 

services for longer and it had been challenging to get flexibility to exit the contract early. 

[Redacted – commercially sensitive]. 

 

25.81.6 Members discussed the increase in costs from the current contracts [Redacted – commercially 

sensitive]. 

 
25.81.9 DS outlined the next steps, noting that in parallel to the regulatory non-objection, the finer details 

of all three contracts would be negotiated.  
 

25.81.10 The Board approved the overall shape and terms of the deal for Pay.UK to sign contracts with 

Vocalink Limited for the provision of central infrastructure services for Bacs ([Redacted – 

commercially sensitive]), FPS ([Redacted – commercially sensitive]), and ICS ([Redacted – 

commercially sensitive]). 
 

25.81.11 The Board agreed submission of the deal for FMID non-objection and the PSR assurance review. 
 

25.81.12 The Board delegated authority to the Chair and the CEO to execute the FPS contract and the 

change requests for Bacs and ICS. 
 

25.81.13 Members thanked DS and the team for their work on the contract extensions. 
 

DS left the meeting 

25/82 Voyager 

25.82.1 ME provided a summary of the progress to date on the 2 Factor Authentication, data and Bacs 

contingency enhancements.  

DCr joined the meeting 

Certainty of Fate options 

25.82.2 DCr stated that the strategic intent from the regulator had been clear and initially the solution 

had been to deliver Immediate Certain Payment (ICP) through a change to FPS. This could be 

viewed as throw away spend on the existing infrastructure and would take time to deliver. At its 

July meeting the Board had requested that alternative methods were analysed. The proposal 

from the business had been worked through with participants and the recommendation to 

introduce an FPS rule change would be low cost, quick to deliver and provide an immediate 

solution.  

 

25.82.3 DCr highlighted that rule changes were open to challenge by participants and this could extend 

the implementation timeline. Further work was needed to determine the changes required for 

Open Banking. Notwithstanding these points DCr confirmed that this was the most effective and 

proportionate method of delivering CoF. 

 

25.82.4 Members reflected on why it had taken this long to put forward this recommendation. It was 

agreed that this should be used as a learning point. 

 

25.82.5  The Board agreed to not progress the ICP solution for CoF. 
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25.82.6 The Board approved the proposal to progress the Clarification of the Rules to support the 

provision of CoF. 

 
FPS Net Sender Cap management 

25.82.7 [Redacted – commercially sensitive]. The proposal was to move from a centrally determined 

prescribed cap model to a participant determined cap model, supported by new control 

governance and oversight processes. The change would enable participants to utilise unused 

liquidity.  

 

25.82.8 The Board approved the submission of the revised FPS Cap management model to FMID for its 

non-objection.  

DCh joined the meeting 

25/83 2026 Pricing 
25.83.1 Members noted the proposed reduction in pricing for both Bacs and FPS for 2026. This reflected 

the revised scope of the Voyager programme and subsequently reduced costs. The RCMS levy 

would also reduce as the change activities had been completed, and operating efficiencies were 

realised. The ICS price would be higher than previously advised to participants as increased 

Vocalink costs would apply from 2026. [Redacted – commercially sensitive].  

 

25.83.2 The summary slides from the Board Strategy Day laid out the proposed return of excess Next Gen 

funds collected in 2025. [Redacted – commercially sensitive]. 

 
25.83.3 Discussions at the Strategy Day had covered the changes to staffing and ongoing impacts on 

costs. Run rate spend would reduce from Q3 2025 as contractors rolled off and Pay.UK’s run rate 

in 2026 was expected to reduce [Redacted – commercially sensitive]. 

 

25.83.4 As confirmed during the Strategy Day discussions, the Board was clear that participants should 

be advised that a long-term view of Pay.UK’s operating costs could not be provided at this stage. 

This was due to the ongoing need for investment in the resilience of CI and continuous 

improvement initiatives. However, the reduced pricing for 2026 was deemed sustainable. 

 

25.83.5 The Board agreed that the proposed rebate [Redacted – commercially sensitive] be given to 

participants in Q1 2026. The Board approved the 2026 pricing to be shared with participants. 

JJA and DCh left the meeting 

25/84 Governance 

25.84.1 The Board approved the novation of the Bacs Switching Services contracts from Bacs Payment 

Schemes Limited to Pay.UK Limited. The Board approved the transfer of ownership of UTSP 

Limited from Faster Payment Systems Limited to Pay.UK Limited. The Board agreed the minutes 

of 24 September 2025 documenting these approvals. 
 

25.84.2 The Board approved Pay.UK entering into Ratification Agreements with the former scheme 

companies to validate the asset transfers relating to the novation of the critical systems from 

BPSL, FPSL and CCCCL to Pay.UK in 2019. The Board approved the minutes of 24 September 2025 

documenting this agreement. 
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25.84.3 MW confirmed that the Memorandum of Understanding (MoU) had been to the UTSP Board. The 

MOU established a framework for cooperation between Pay.UK and UTSP Limited to support the 

secure and efficient onboarding of new participants to the Faster Payments, Bacs, and ICS 

schemes. The Board approved the MoU between UTSP and Pay.UK Board. 
 

25.84.4 The Health & Safety policy had been updated as a result of its annual review and was approved 

by the Board. 

25/85 Closing Business 

25.85.1 The dates for the training session and next meeting were noted. 
 

25/86 Any Other Business 
25.86.1 MGH thanked DC and ST for their support and contribution to the Board and the business. He 

noted DC’s contribution to improving Pay.UK’s risk management and risk maturity levels.  
 

25.86.2 There being no further business the Chair thanked all present and closed the meeting at 15:30. 
 

 

 

 


